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Dear Mr, Ford: 

I have been asked to speak at the District Library Meeting at 
Jefferson, May 2 on, among other things, "recent progress in county 
extension jjibrsryf service in the various counties". 

I have read with great interest your correspondence to Mr,Orr 
and congratulate you on the fine start and accomplishments in your 
county. If you have any supplementary information or news of recent 
developments I should appreciate hearing from you in that regard. 

Do you have any pictures of your library and bookmobile? If 
you have any publicity material that you think I could use, 1*4 be 
happy to receive and make use of it at the meeting. My time on the 
program is a half-hour, part of which I will be talking about "Rural 
Borrowers, Their Cards and Privileges". But, with actual examples 
of successful county-wide library service to talk about, perhaps 
the whole idea of library service will be more acceptable to counties 
still lagging behind. 

Since Mr. Orr has been in touch with you, he suggested my 
writing to you. However, you may want to refer this to Miss Hage. 

I*d appreciate hearing from both of you. 


Very truly yours. 



Extension Librarian 


MACcMH 


April 15, 1950 


.Marjorie A. Clark 
Extens1on Llbrar1 n 
Iowa rtate College, 
Amec, Iowa. 


bear ' f -ier Clark: 

It lr very gratifying to know that our offorte In 
establishing rural library service here In n cott County 
is creatine favorable Sntoroct in library circles* he 
have boon considerably hand icfeoped this first quarter of 
the yoar becauc© of total lack of funds due to delay In 
cot tiny up the ta:c levy in this particular county but 
t at actually worked to our advantage by allmine our 
Librarian tine in which to rot up the pattern of service, 
engage a suitable staff, equip and booone established in 
a central headquartern and have a rood start in proceseine 
coveral hundred books with which we wore endowed or have 
purchased for future billing before proceeding into the 
actual o::toncion of library cervioo. Adequate fundc arc 
now becoming available. 

In addition to the routine problem: which must bo 
net when creatine a non public ageroy,ppvo!*¥l. factors con¬ 
tributed to the progress re have made that right Interest 

ioabxo In slmlllar situations in other 

CountlGG. 

In the beginning, a generally favorable accoptonc© 
of a rtsral public library was brought about, ohlofly, throurh 
the efforts of Mrs. Edna °ni©c t President of our County 
Board of -lucatlon, who labored tirelessly in it’s behalf 
and was, I boliovo, one of tho pioneer workers for County 
Public Libraries In this state. Others coon recognized 
tho need and the idea caught on. 


o rare able to onllct the whole-hearted support of 
those most influential and esteemed in the community, there¬ 
by mini'•icing danger of active organised opposition* ho 
ho o, by a oonprohonrivo plan of public!cod education, to 
bring to tho public a realisation of tho advantages to 
be rained by the establishment of r uch library cervices 
in ike con-unit". How it can hamoniao with tho educat¬ 
ional program cot up in tho rural schools by tho County 
vfco-ident - t cro-by increase t o ofHcioncy and 
of ootivonosr of our rural school teachers* We expect 
our visual education do part rent to bo very complete* 


Our budget , although of locr than one mill on the 
taxable valuations :n tho rural taxing district, wo bo- 
liovo is nolnj; to bo sufficient to p 0 i?inlt» our stooo.y ox— 
nannlofc through out the year as rapidly as our Librarian 
and her ctaff can handle it. 

root Important of all, wo wore certainly fortunate 
in being able to employ a Librarian with those quallfi- 
cations'Vo or.rontial to t ie eucoeer of this project, loo 
Hare seemingly porterror all those traits adaptable to 
library adralnic trotion; a well grounded education , tact, 
boundless energy an" a conplote willingness to go boyon^ 
that rxrnt in ^or efforts where the average person would 
stop. To illustrate, I enclose a cony of a lettor written 
bv her to f o board members who were not present at our 
iKnt meeting, “’his war done on her own initiative that 
then might be keep up to'datc on the progress being made 
and that their interest.might not lag. -his let'or "ill 
also serve to <~lve you an indication of tho accomplish¬ 
ments being mode . 

If I wore to make any single recommendation to a 
Library Hoard relative to tho organ3cation of a County 
Llhrar r It wo Id bo to ’urge the most careful, screening 
In the selection of it’s administrative officer as upon 
that person hinges tho success or failure of the entire 
project. 

I an contacting Miss Hage the first part of next 
w^ok and will turn your letter over to her with the 'tnow- 
ledgo f at she can give you a far more detailed and uso- 
ful reply relative to what has been done hero and is being 
planned for the future than I could hop© to do. T ''now 
she, as well a- myself and the other board members, will 
be very happy if any Informatl n we provide you can bo 
bene: taterial for your tal 7 ’ at Jefferson or in 

any other way or to any on© else who cares to na’:o use of 

it. 


' incerely yours. 


. J. Ford, Pr silent 
c 'cott County Hoard of Library Tru teos. 







Eldridge, Iowa 
April 21, 1950 


Miss Marjorie A. Clark 
Extension Libr rian 
low? State College of Agriculture 
Ames, Iowa 

Dear Miss Cla'ffc: 


In Tuesday's mail, came a letter from Miss Dilger enclosing one from you requesting 
information regarding the Scott County library. Before I had a chance to answer it, 
that spme day, Mr. Ford came in with a letter from you requesting information about 
the library, and also his own answer to it. After that, I got sidetracked and never 
have gotten to my typewriter. How, I'm going to.taka_caie| of both letters with one. 

First of all, before I forget it, the -Board of Trustees anc!\^e staff of the Scott 
County I-ibr ry are holding open house at t^e'Ttbr ry headouara^-rs here in Sldridge 
on Sunday, >ril JO, from 2 Until 5 o'Slocjri^ands. \»e'd be very happy if you co Id 
cone over for it. You could see for yp'ip/elf, theh, what we've accomplished, and 
I could tell you in greater detail, than Iyc/n on paper. 


However, assuming that you may not be at 
eye view of the Scott County library, alt! 
necessarily been more of a vieVT 

I was practically standing f^/my head loping 
mobile! 


lome, I'll try to give you a bird's 
there hove been times when it's 
This afternoon, for instance, when 
rebuild the sheving in the book- 


I note with sone amusement 
me! There have bee n ple nty 
bounded if my 1 i£e^h*5-^ifepend< 


here I want to 
mutual admirat 
good library 0 
supervisors, 0 
factor in the 
board! And bell 


Ford's reference to my "boundless energy".' Believe 
stisies^jrfj/the pest few weeks when I couldn't have 

But I'm having a wonderful time. And ri$it 


even though it may sound as thou^i Mr. Fond and I belong to a 
society, that mj£ first suggesti n for the accomplishment of a 
nization fb| any county is the careful selection, by the board of 
k the Members pf the county library board. It is a very important 
ess of J Vryd project. I think I have a very superior library 

ell them so, and one of these days I hope I'll find time 


to write to the board of supervisors and tell them so! 


Our plan of service is to use the bookmobile to serve the rural schools during 
the school year. As there are 98 of them, with almost 3000 pupils enrolled therein, 
you can readily s^e that if we make the complete circuit once a month we'll do well; 
and that it will allow no time for use of the bookmobile to serve the communities 
of the county. We plan to set up library stations, or circulation centers in each 
of the communities of the county. That is, we will, if so ; e organization or group 
of organizations in the town will-sponsor the station. By sponsorship, we mean 
that they shall undertake the responsibility of locating and furnishing space and 
shelving for the books* and some one to look after them at the designated hours 
during which the station will be open. All t is on a voluntary basis. Even 
’ldridge, where headouarters are located, will have to have another spot for the 
circulation of books to the people in that town. Our headouarters are a working 
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headquarters only. That,was a hit of a surprise to me when I arrived and learned 
of the hoard's plah; hut the wisdom of the arrangement becomes immediately apparent. 
By so doing, no oliher town in the county can arouse petty jealousies fcbout Eldridge's 
having a greater advantage than it (the other town) does because of the location 
of the he- dquarters. Eldridge was selected because there was a building available 
and because it's in the center of the county. 


During this first summer of operation, before we get the stations set up, we are 
oing to use the bookmobile to serve the towns of the county. It'll be good ad¬ 
vertising of the library s rvice, and prompt the towns to Hurry with the establishment 
of their own stations. If we have them all established at the end of one year's 
operation, I shall consider it a gre?1 achievement. We^are going to buy, very soon, 
a supTjlementary vehicle with thich to serve the stati a,i| It'll be either a panel 
truck job or a stati n wagon type of vehicle. I personally prefer the station wagon 

- because of the available 
members. We could all 
.on it. Advertisi :g! 


type - no wood construction, however - too hard to keep 
seating capacity for attending library »eetings^dJ^_bp£. 
ride in one car, yes, but the county c r will 


We haven't actually gotten into operation^ 
experience here in Scott County; but if 
at which I've be=n telling our story ^d/the 
t ing is goin, to be accepted, it'll/ao fast 


I can't t 


you anything frxom 


• :se I'm get'inVit all the meetings 
(month is any indication of ow this 
we start. 


Our loan period, at the schools, will 
first, in the number of books 
first time next week, we h 
each child will be limited, 
colors) in the books; one 
teacher - or her library 
(He'll be allowed to make 
^im is through wit h his bo 
returned, slipppdT^aadlJfcharg 
fall, we sho 
child. 



weeks. We are going to be limited, at 
work with - we are going out for the 
inn g'Ht\around once before school closes - so 
Ko ^syfer, we have two book cards (different 
‘ging the book to the school. The other the 
take out when the child takes the book, 
ion from the bookmobile, but only one) When 
1 be through with his, too, and both will be 
the next person who wants to read them. By 


^nve enough books ready for circulation to allow at l^ast 2 to e ch 


By‘the way, hh-^e yoii ever/b^en confronted v/ith thousands of books, all at once, that 
hnd to be'gott^Kr ady ftfr/circulfition in three week's time? Believe me! It's an 
experience! I te^hed^t^t one r.ro^md in my a nd for quite a vfliile, and finally de¬ 
cided they simplycouldn't be cataloged before -oin oiit. We've checked the authorit; 
of the author's name, on the order card. Also on the order card we've put the classi- 
fic&tion number and the subject headings, so it's become a work card, too. krom that 
we're making the shelf-list card now. The work cards will be filed and when we get 
a cataloger, Bhe'll have a job to do! Everything, else, of course, necessary to 
Tutting the book into circulation is being done now. We're using the bill accession¬ 
ing method, and omitting Cutter numbers. 


I'm going to have a visible file, on a rotary base, for the registration. Registra¬ 
tion period, three years. Bo Towers' identification cards are being used so that a 
borrower may borrow books from any station in the county and the bookmobile provided 
he has his card with him. He must return the book to the pi ce from which he borrow® 
it, however. 


One other thing I didn't mention when talking of the bookmobile. We are going to 
carry adult books on it, as well as juveniles; and adults are being encouraged to 
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come to the school, when the bookmobile is there, to borrow books. We will run on a 
definite schedule - K) o'clock on Tuesday morning at Centerville Twp. ^5. four 
weeks later, we'll be back at the same place at the same time - barring a flat tire 
or being mired in the mud! Our schedule will be broadcast each morning so everyone 
will know just where we'll be and when. 

I believe I've covered the ground. Miss Clark; but if you think of particular items 
that I've missed, let me know, and I'll try to take care of them for you. 

I do h pe you'll find it possible to come over for open house. We think we have 
someti ing pretty fine over here, and when I compare it todn with what it was the 
first time I saw it, I can't help shaking my head in ama«hnent! I repeat, we have 
a very fine library board here in Scott County. They h-ve! laid the ground work for 
excellent library service in the county. I hope that I cUa produce what they have 
ilanned. They certainly provide unexcelled? cooperation, jibithout their caref 1 
planning, hard work, and fine cooperation, the Co -nlty Ilbrry would not be 

where it ie today, I am sure. \\ 





